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Template for major modification requests: 
Budget shifts 

Introduction
This template needs to be used by beneficiaries when addressing a budget shift that fits under one of the two situations below:
1) Budget transfer between partners which affects the ERDF distribution per partner or
2) Budget shifts done by a partner within its own budget which lead to an increase over the 20% flexibility threshold allowed at project level. 

In this document, several questions are asked in order to ensure that the information expected at programme level is immediately included in your request. You can submit this template only once per major modification request. So please make sure you respond to all questions properly before submitting the template.

We kindly request you to:
· Answer all questions
· Make sure that your answers respond to the questions being asked; pay attention to the yes/no questions being asked
· Write to the point in max. 500 characters per question

Please carry out the following procedure to request the major modification:

1. Fill-in all requested fields in this document: general information and budget shift between partners or / and internal budget shift. Do not forget to fill-in Template 2- Budget_Excel! 
2. Send the document to the JS project-manager and stand-in. 
In case you want to do another request for a major change (e.g. change in partnership) please fill-in both templates and send them together to the above mentioned people.








1. General information
 
Name of project: Klik of tik om tekst in te voeren.
Lead partner: Klik of tik om tekst in te voeren.
Project approval date: 14-1-2021
Interreg call number: Klik of tik om tekst in te voeren.






Has there been a major change applied before?
☐  No, this will be the 1st major change 
☐  Yes, this will be the 2nd major change
☐  Yes, there already have been 2 or more major changes applied


[bookmark: _Ref61254432]What kind of budget transfer will there be ?
☐  Partner’s Internal budget transfer exceeding the 20% threshold of the flexibility rule continue to  p. 3 
☐  Transfer between partners 			                                                       continue to p. 4


Has the budget shift requested been discussed by the consortium and is agreed by everyone?
☐  Yes 
☐  No – If NO, make sure that there is an approval on this from all the partnership before moving forward with the request!

1.1. Partner’s Internal budget transfer exceeding the 20% threshold of the flexibility rule

Partner concerned : Klik of tik om tekst in te voeren.
(if there are several partners that want to do this type of internal budget transfer, please list them one by one and provide necessary explanation per partner).


Describe the budget transfer requested; specify which amounts are moved and indicate the work packages and/ or budget lines affected by this budget transfer. Do not forget to include Template 2 Budget Excel table with the budget that must match the explanations you provide here.
e.g.: PP1 shifts EUR 100.000 from WPT1 external expertise to WPT3 equipment.
Klik of tik om tekst in te voeren.

Will there be a deliverable changed? If yes, please list the deliverable(s) impacted by this budget shift using the numbers/codes and titles in the eMS application form
Klik of tik om tekst in te voeren.

Does the budget shift affect the planned activities and/or output indicators? If yes, specify how.
List the eMS codes and numbers of the output indicators that will be impacted and explain if they will be reduced/ increased and by how much.
Klik of tik om tekst in te voeren.
 
Describe why the previous proposal needs to be adjusted  
Klik of tik om tekst in te voeren.
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PLEASE FILL IN TEMPLATE 2_BUDGET EXCEL! 
1


3


1.2. Transfer between partners

Partners concerned: Klik of tik om tekst in te voeren.

Does the budget transfer between partners affect the total project budget? If yes, describe how. 
Klik of tik om tekst in te voeren.

Does the budget transfer reduce the overall ERDF contribution of the project?  If yes, explain how.
Klik of tik om tekst in te voeren.

Will there be a deliverable changed? If yes, please list the deliverables impacted by this using numbers/codes and the titles in the eMS application form.
Klik of tik om tekst in te voeren.

Describe the budget transfer requested; specify which amounts are moved from partner to partner and indicate the work packages and/ or budget lines affected by this budget transfer. Do not forget to include Template 2 Budget Excel table with the budget that must match the explanations you provide here.
e.g.: PP1 shifts EUR 50.000 from WPT1-external expertise to PP 2 in WPT3 external expertise.
Klik of tik om tekst in te voeren.

Does the budget shift suggested affect the co-financing contribution of the partners involved?
If yes, explain how and whether the Regional Antenna has been contacted on this issue.
Klik of tik om tekst in te voeren.

Does the budget shift affect the planned activities and/or output indicators? If yes, specify how. List the eMS codes and numbers of the output indicators that will be impacted and explain if they will be reduced/ increased and by how much.
Klik of tik om tekst in te voeren.
 
Describe why the previous proposal needs to be adjusted  
Klik of tik om tekst in te voeren.
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PLEASE FILL IN TEMPLATE 2_BUDGET EXCEL!
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